
City of Falls Church  
Economic Development Authority 

FINAL Minutes 
 Tuesday, June 5, 2007 – 6:30 p.m. 

Training Room 
Level G, City Hall 

 
I. Call to Order  
 
EDA Chairman Ed Saltzberg called the meeting to order at 6:35 p.m. 
 
EDA Board Members:  Ed Saltzberg, David Tarter, Bruce Swenson, Warren Cohen, Barry Buschow 
 
Absent:  AC Miller, Bob Butchko 
 
ED Staff:  Rick Goff, Becky Witsman, Lovey Testa 
 
Public:  Tom Gittins (Art and Frame of Falls Church/First Friday); Mike Gill (Akridge); Charles 
Langalis (CACT); Gerry Widdicombe (Downtown DC BID); Howard Stoodley (BZA); Quynn Nguyen 
(HHS); Dana Lewis (HHS); Neville Sinclair (HHS); Phil Duncan (citizen); Gina Caceci (citizen; Falls 
Church Arts) 

 
II. Petitions from the Public (5 minutes per petitioner) - None 

 
III. Petitions from the Board  (5 minutes per petitioner) - None 

 
IV. Approval of May 2007 Minutes 

 
V. Developers Forum:  Gerry Widdicombe, Director of Economic Development, Downtown 

DC Business Improvement District (BID) 
 

Mr. Widdicombe provided hand outs on the Downtown DC BID, which included their 2005 annual 
report and a map highlighting the BIDs in Washington DC.  The Downtown BID is a private, nonprofit 
organization created by legislation in 1997.  It has contributed to the successful transformation of the 
neighborhoods’ economic growth and image by providing safety, hospitality, cleaning, maintenance, 
homeless, economic development, transportation, streetscape and marketing services to Washington DC.  
The goal is to provide a clean, safe, and friendly environment for everyone.  The BID encompasses 140 
blocks, from Union Station to the White House and from the Washington Convention Center almost to 
the National Mall.  The downtown SAMs (Safety and Maintenance Workers), are the BID’s red and 
white uniformed personnel who serve as neighborhood concierges by performing several duties, such as 
coordinating with outreach programs, coordinating with the police, etc. 
 
There are seven BIDs currently in DC:  Downtown, Golden Triangle, Georgetown, Capitol Hill, Mount 
Vernon Triangle, Adams Morgan, and Northern Massachusetts (NoMA). BIDs work with the District 
government to supplement city services, not replace them.  In addition, BIDs are not allowed to lobby 
and cannot do one program solely for one area only.   

 
After his presentation, the audience asked some questions on various matters.  Mr. Widdicombe 
explained that the Downtown BID worked with developers on tax increment financing (TIF), and they 
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pushed for more dual-income individuals in order to accelerate economic development.  Mike Gill, 
Development Manager for Akridge, which also played a big role in DC’s development, said that Falls 
Church needs to have more pedestrian density, and cited the area between the 800 block of Broad and 
Washington Streets, as well as the North Washington Street corridor.  Mr. Widdicombe added that BIDs 
become necessary when there is much more density in an area.  A Board member inquired about the 
notion of using TIF (tax increment financing) rather than issuing bonds in Falls Church.  Rick Goff, 
Economic Development Director, said that City staff extensively studied this option last summer on the 
City Center project, and concluded in consultation with bond counsel and the City’s CFO that debt 
financing with TIF is a more expensive approach than General Obligation bonding.  Instead, a better 
option for the City might be to set aside funds generated in a development area for public improvement 
uses related to that development.  This could be done through the City’s budget process.  BIDs, on the 
other hand, are tax surcharges.  Another Board member inquired about how marketing was handled 
through the BID.  Mr. Widdicombe cited the vital role of local and international conventions/events that 
take place in DC, which is supplemented by giving out brochures, marketing from the economic 
development and consumer perspective, and using branding.  A Board member asked how to market 
Falls Church, and came up with several ideas, e.g., should Falls Church equal fine dining, entertainment, 
etc. 

 
VI. New Business 

 
a. First Friday Funding Request (Tom Gittins) 

 
Mr. Gittins provided an overview of his request, and distributed hand-outs containing testimonials from 
local business owners who have participated in the First Friday event.  Mr. Gittins said that this event 
helps promote economic development, particularly because it attracts around 200-400 people each 
month.  He cited that with the exception of the graphic artist who designs the flyer, everyone else works 
as a volunteer.  Mr. Gittins also suggested ways on how to better promote First Friday, e.g., put 
sandwich board signs on either end of the City; promote the event more in the E-Focus magazine; more 
exposure in the City Web site and TV station; provide free bus rides in the GEORGE every first Friday, 
etc. 
 
Barry Buschow moved to put this matter on the table for discussion, and to award the requested amount 
of $9,360.  However, another Board member wanted Mr. Gittins to cite examples on how First Friday 
attract people from outside localities.  Mr. Gittins cited a recent book event in which people from 
Bethesda and McLean came to First Friday.  He also mentioned that the recent Doggie Happy Hour was 
successful in attracting people outside of Falls Church.  The same Board member asked how we can 
attract more people from the outside if First Friday only advertises in the Falls Church News Press.  Mr. 
Gittins said that the News Press is also distributed in neighboring localities, and cited that it costs much 
more – around $14,000 -- to advertise in other publications, such as the Washington Post.  The same 
board member expressed the opinion that the News Press alone is not an adequate advertising venue, 
that the planners need to advertise on some of the free online advertising sites, such as Craig’s List in 
order to attract a broader audience. Another Board member wanted to know how much the EDA 
contributed last year, to which ED staff replied it was $6,862.  Another Board member asked what First 
Friday’s annual budget is.  Mr. Gittins replied it was around $16,000 - $20,000.  For this year, $1,200 
would come from the Chamber, $9,360 from the EDA, and the rest would come from the local 
businesses participating in this event.  Currently, there are nine businesses participating, and they each 
contribute $25 per year for their participation and to help pay for the flyer. 
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One of the Board members who regularly attends the First Friday events said he has observed an 
increase in the pedestrian activity along the downtown area.  He therefore thinks that the EDA should be 
bigger partners in this endeavor. Another EDA member agreed by saying that although Falls Church 
does not have too many “headliner” events, that granting the requested amount should at least help First 
Friday with its advertising costs, but at the same time there is a need to figure out more useful marketing 
strategies and maybe get more help from City staff.  Many other questions and ideas were presented, 
e.g., establishing a First Friday board of directors; the City should participate more; the Chamber should 
contribute more funds; businesses should be more supportive; etc. 
 
The earlier motion of granting the requested amount was amended because only two board members 
were in favor of it, while the other three were not.  Those opposed clarified that they are not against the 
event, per se, and actually think it is a good way of promoting economic development.  The amended 
motion was approved $6,600.00, with the stipulation to re-visit the matter in four months so that Mr. 
Gittins can report on whether or not First Friday has improved in terms of attendance, local business 
participation, etc. 

 
VI. Old Business 

 
VII. Overview of City of Falls Church Affordable Housing Programs (Neville Sinclair) 

 
Dana Lewis, Senior Housing Specialist, briefly explained the history of the City’s housing policy.  A 
Comprehensive Plan was established to set forth the City’s vision on affordable housing.  The Comp 
Plan called for an Affordable Housing Policy, which was adopted in June 2000.  This policy established 
a set of principles, one of which was to provide incentives to increase and preserve affordable housing 
for households below 80% of the area median income.  The Affordable Housing Fund, established in 
June 2001, sets the criteria and application process to maintain existing affordable homes and develop 
additional affordable housing units.  The Affordable Dwelling Unit (ADU) Ordinance, adopted in 
October 2001, is based on voluntary participation with density incentives.  It is not actually used in the 
current ADUs, since all new mixed-use projects with ADUs have been Special Exceptions. 
 
Quynn Nguyen, Housing Specialist, discussed the City’s affordable housing program.  The City 
negotiates with the developers to set the number of ADUs in a mixed-use project.  There is a 15-year 
control period for the City.  Qualified applicants may submit an application any time.  The 
Homeownership Assistance Program (HAP) assists first-time homebuyers with the lending cost of 
purchasing a home.  The Tenant Based Rental Assistance (TBRA) Program is short-term assistance that 
provides up to 18 months of rental subsidy.  Applications are available every spring.  The Housing 
Choice Voucher Program (HCV) is a federal government program that provides long-term rental 
assistance to low and moderate income families.  It is contracted out to Fairfax County.  Finally, there is 
the Section 8 Housing Payment (HAP) Contract, which is an administration contract for the Winter Hill 
Senior Apartments.  It is also federally-funded; the City maintains the contract and oversees the budget. 
 
Neville Sinclair, HHS Development Specialist, discussed the investment activity of the Strategic Action 
Plan.  A Housing Assessment Study was recently concluded by Jones Lang LaSalle, which used 
$150,000 of the Capital Improvement Plan (CIP) funds.  Some of the recommendations included 
creating a dedicated trust fund to invest in large scale projects; creating more density by adopting and 
implementing an ADU overlay district; engage interested property owners on the 
renovation/redevelopment of at-risk properties; and develop and issue an RFP for affordable housing 
development proposals.  The development activity in the City has recently resulted to an article in the 
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Washington Business Journal last month recognizing the City’s initiative to create affordable housing.   
The Strategic Action Plan calls for an RFP of $2 million in CIP Funds to leverage for an affordable 
housing project.  The RFP will be released in July, and contract approval is expected by January 2008. 
 
One Board member expressed his disapproval citing how each citizen will be expected to pay $200.00 to 
fund these affordable housing projects, and that it will cost too much money for some citizens.  
However, another Board member said that it is the responsibility of the citizens to look after the 
community, particularly those who are unable to provide for themselves.  Mr. Sinclair said that this can 
only work as mixed-income projects, and that the RFP allows the development community to look at 
opportunities in the City. 
 

VIII. Staff Reports 
 

Mr. Goff briefly highlighted some of the upcoming activities: 
 
ED staff suggested bringing back retail consultant, Heather Arnold of Retail Compass LLC, to talk 
about retail trends and expectations in the City for the Developers Forum in July. 
 
For the City Center project, staff is working on a Comprehensive Plan Amendment regarding 
transportation recommendations including the realignment of Maple Avenue.  City staff has also been 
working with Atlantic Realty on some major design issues.  Atlantic’s submittal is tentatively scheduled 
for review at the July 16 Council work session, and for First Reading on July 23.   
 
The Pearson Square Special Exception (SE) Amendment of transforming the ADUs from condominiums 
to rental condos was presented yesterday at the Council work session.  The SE Amendment will go to 
First Reading this Monday, June 11th.   
 
Waterford may also request a Special Exception (SE) Amendment to put a bank in the Spectrum.  The 
space in question is the one next to Bedo’s along Broad Street. 
 
City staff continues to work with the U.S. Postal Service representatives in their relocation efforts. 
 
Becky Witsman, Business Development Manager, informed the board that the Towing Ordinance has 
been approved.  She also cited the upcoming road reconstruction along Broad Street, which is scheduled 
in mid-July and is expected to last for nine weeks.  In addition, the lot next to Panera will be closed from 
September 2007 until February 2008, so that Waterford can build the Spectrum’s U-shaped pavilion.  
The parking garage is scheduled to open sometime this September. 
 

a. Development Projects 
b. Business Assistance Activities 
c. Upcoming Meetings  - the next EDA meeting is on July 10, 2007, at the Training Room. 

 
IX. EDA Member Reports 

X. Other Business 

XI. Adjournment – the meeting adjourned at 9:37 p.m. 
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The City of Falls Church is committed to the letter and spirit of the Americans with 

Disabilities Act.  This document will be made available in alternate format upon request.  
Call 703-248-5491 (TTY 711). 


